WHY DO WE ALL

NEED A COACH? ESSENTIAL
- We need someone who will listen.

- We need someone we can ask for help.
+ We need someone who can hold confidence. COAC H I N G

- We need someone with experience and wisdom.
- We need someone who will always be honest, but kind.
- We need someone who will ask the difficult questions.

- We need someone who really cares about our wellbeing.

THE COACHING IS BOTH
PERSONAL & TACTICAL

0 Personal

How are you? How is your marriage? What is causing you the most
stress right now? Where are you finding the most joy? How are
your children? How is your health? Are you resting well? How

are you spending your best energy? What are the best practices
for you to recharge spiritually? What are you doing that’s fun?

Tactical

How is your team? What is your biggest leadership
challenge? What are you doing to grow as a leader?
What do you need to add? What do you need to
prune? How can | help you think through strategies
for growth? What are the financial needs of your
team? How is your working relationship with your
board or elders? Do you need to hire more staff?
How do you handle layoffs? Where are the

conflicts happening on your team? How are

you growing as a preacher/teacher/
communicator?

WHAT WILL YOU RECEIVE
FROM THIS INVESTMENT?

+ Regular access to your coach via phone calls, video calls and texts.

- One on-site visit per year that can include weekend preaching,
team development, elder/board training, etc.

» This is an annual commitment.
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